Self-Directed Schooling Residency

Embedding student agency while safeguarding compliance, budget, and results

Why Administrators & Boards Should Care (Research Snapshot)

Claimed Benefit

Research-Based Evidence

Higher Academic
Achievement &

A 52-study meta-analysis shows academic performance rises as
self-directed learning readiness increases, average effect = +0.38

Motivation (Yurdal & Toraman, 2023).
Greater Student Self-regulated / self-directed learning interventions produce a
Engagement moderate, positive effect on engagement and achievement in online &

blended settings, ES = 0.47 (Panadero & Broadbent, 2024).

Improved Teacher
Retention

Schools offering sustained instructional coaching report retention
gains of 5-15 pp and higher job satisfaction (Kraft, Blazar, & Hogan,
2018).

Budget-Neutral
Professional
Development

Redirecting existing Title Il / ESSER PD funds toward embedded
coaching satisfies federal “job-embedded PD” language, see ESSA
§8101 (U.S. DOE, 2017).

Any promise of student learning outcomes are based on outcomes repeatedly verified by
peer-reviewed meta-analyses and nationwide coaching studies.

Three-Year Roadmap

Year

Focus Key Deliverables

Year 1 —
Proof of Concept

Model one self-directed
classroom; collect baseline

* Monthly observation tours
» Mid-year engagement briefing

data * Board briefing @ Month 10.
Year 2 — Cohort loops up with resident | « Two classrooms running model
Scale-Up & teacher; former grade » Student & teacher voice surveys
Mentorship teacher coached * Interim ROI reports
Year 3 — Coach-the-coach replication | » 3+ teachers scalable PLC
Cascade & across grades * Portfolio-based mastery data
Sustain » Summative evaluation report

Each year culminates in a public Exhibition of Learning and a board-ready impact memo

For Administrators




Data & Accountability Plan—

1. Baseline (Month 0): Student engagement survey, benchmark scores, teacher retention
history.

2. Pulse Checks (Months 5 & 8): Mini-surveys + walk-through rubrics.

3. Year-End (Month 10): Comparative dashboard (attendance, retention, standard-aligned
mastery evidence).

4. External Review (Year 3): Summative evaluation validates longitudinal trends.

FERPA-compliant tools and de-identified student data in data presentations (see PTAC, 2014).

Implementation Logistics

e On-Site Presence: 5 days/week teaching + hallway coaching huddles.
e Staff Time: Co-planning during existing PLC blocks; no extra duty hours required.

e Standards Alignment: Every student-driven goal double-mapped to personal goals and
state content standards; accreditation language included in program evaluations.

e Technology Footprint: Uses current LMS + a secure portfolio platform
(school/district-approved).

Funding & Cost Structure

Line Item Typical Source Notes
Resident salary + Reallocates one FTE already budgeted | Net-new cost= 0
benefits for 1 class section

Coaching release Title 1I-A PD funds or ESSER, already “Job-embedded PD” for

periods exists in school costs observation coverage
Yr 3 External Competitive state innovation grants or Outside research team for
Evaluation (optional) [ local university or foundation funding independent validation

Total outlay < a conventional consultant-day model, but with in-house capacity built every week.

Book Leadership Briefing with Greg Mullen via Email — greg@exploringthecore.com
Learn how the residency can fit your strategic plan, board priorities, and existing PD budget.
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