
Self-Directed Schooling Residency ​​ ​ ​   Parents 
Helping your child build the skills, confidence, and community they’ll need long after graduation. 

 

Why Parents Should Care 

Benefit What Independent Research Shows 

Better grades & 
motivation to learn 

Students with higher self-directed-learning readiness post higher 
GPAs and intrinsic motivation (g = 0.38) (Yurdal & Toraman, 2023). 

Deeper thinking 
and engagement 

Self-regulated-learning routines lift engagement (g = 0.53) and 
higher-order thinking (g = 0.45) in K-12 classrooms (Dent & Koenka, 
2021). 

Higher social skills Peer-mediated learning produces significant gains in cooperation and 
empathy across elementary settings (Hampton, 2019, meta-analysis 
of 52 studies). 

Well-being that 
lasts beyond 
school 

Meeting the needs for autonomy, competence, and 
relatedness—core to our model—predicts higher self-esteem and 
lower dropout (Ryan & Deci, 2020). 

 
This isn’t just “hype”—these benefits are verified by large-scale, peer-reviewed studies. 

 
 
How Learning Looks in Practice 

Phase Teacher Role Student Role What You’ll Notice 

Co-Create Norms 
Weeks 4-6 

Class drafts feedback & 
deadline agreements. 

Sign and post class 
charter; revise after trial 
run. 

“We voted on our 
peer-review rules.” 

Model & Invite 
Weeks 1-3 

Teacher demonstrates 
goal-setting and 
resource choices. 

Observe, ask, practice 
with prompts. 

“I set a reading goal 
today and chose articles 
myself.” 

Shared Planning 
Weeks 7-12 

Teacher lists “must-hit” 
standards; students 
propose projects. 

Map tasks in a Weekly 
Workflow Planner; 
request feedback. 

“My science project 
meets the 
force-and-motion 
standard.” 

4 • Peer-Led 
Conferencing 
Months 4-6 

Teacher shifts to 
side-coach. 

Run critique circles; 
update digital portfolios. 

“We peer-checked each 
other’s rubrics before 
submitting.” 

5 • Student 
Governance 
Months 7-10 

Students lead progress 
meetings, adjust 
schedules. 

Maintain calendars, 
resource stations, and 
data dashboards. 

“Our class decided to 
add an extra lab day next 
week.” 



Top Parent Questions (Self-Determination Theory Lens) 

Need Question One-Sentence Answer 

Autonomy “Will my child still have 
structure, or are they 
just left to ‘do 
whatever’?” 

Students craft purpose-driven goals linked to 
grade-level standards, building readiness for next 
year’s harder content, yet they can pursue personal 
interests because the same metacognitive strategies 
apply to any topic. 

Competence “How will I know my 
child is actually 
mastering the basics?” 

Each project is double-tagged to state standards, 
and progress appears in a parent-view 
dashboard—concrete evidence, not just enthusiasm. 

Relatedness “Does self-directed 
mean my child works 
alone all day?” 

Learning is inherently social: peer critique circles, 
co-planning, and student-led meetings make 
classmates as vital to learning as individual practice 
and teacher guidance. 

 

Safety, Standards & Support 

●​ Common-Core Aligned: Goal maps to required standards and proficiency rubrics.​
 

●​ Digital Portfolio: Parents receive view-only access—goals, artifacts, reflections.​
 

●​ Teacher-Parent Updates: Monthly open-classroom evenings + quick email updates.​
 

●​ FERPA-Compliant Tools: Google Workspace for Education (data encrypted, no ads).​
 

 

Timeline at a Glance 

Month Milestone How Parents Are Involved 

1 Baseline survey & goal-setting demo Family survey on hopes/concerns 

3 First Exhibition of Learning Attend student poster sessions 

6 Mid-year data share Virtual dashboard tour & Q&A 

10 Year-end Showcase Night Students defend portfolios to families & board 

 
 

 



How You Can Support at Home 

1.​ Ask about goals, not grades: “What goal are you working on this week?”​
 

2.​ Celebrate iterations: Praise revisions (be specific), not just final scores.​
 

3.​ Offer resource ideas: Share articles, experts, or community contacts related to your 
child’s progress and projects – be a resource, not just a reference.​
 

4.​ Stay curious: Attend exhibitions, share thoughts about books and articles—your inquiry 
about the world models lifelong learning which your children will imitate.​
 

 

Questions? Let’s Talk! 

Greg Mullen • Resident Change Architect  📧 greg@exploringthecore.com  
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